How to Operate a Trencher (Ditch Witch)
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	If you have to put in an underground sprinkler system, a cable system or you may want to run power from your house to your garage, you'll have to dig a trench to hide the cables or wires. There are a couple of ways to do this: 1) Dig a trench with a shovel, which can take all summer or 2) a better idea is to use a trencher or ditch witch (figure B). This unique tool will let you dig a trench that's 4" wide and up to 36" deep. 
Here's how it works: 
1. Turn the fuel switch on and give it a little bit of choke. 
  

2. Turn on the key switch and lower the throttle a bit. 
  

3. Put the transmission in neutral. 
  

4. Make sure the hydraulic pump is off. 
  

5. When trenching, lock the wheels in place. Disengage the wheels to move the unit. Once the unit is running, give it some gas, activate the hydraulic pump and pop the transmission into forward. 
  

6. Once you're in position where you want to dig, engage wheels so they work together. Put the throttle up, throw lever to start the chain and auger spinning and lower the bar into the earth (figure C). 
  

7. The trencher will start digging. 
  

8. Lower it to the depth you want, usually all the way down. Note: This could take a few minutes, according to how far down you want to dig. 
  

9. The auger will push dirt off to the side. 
  

10. Keep the gas on full throttle and control the speed by using the transmission control. 
  

11. Once bar is all the way down, put machine into reverse to start moving backward. Yes, it will trench in reverse (figure D). 
Caution: Don't stand in front of the machine when it's operating because it will throw dirt and rocks in a forward direction. 
  

12. Call your local utility before you dig to locate underground wires or pipes. 
In addition to these operational steps, there are other things you should know about operating a trencher.  I will go over these with you in this section.  
1. If you are in very rocky soil, a trencher may not be the right piece of equipment.  Very rocky soil can damage the trencher teeth and cost big bucks in repairs.  If you are not sure if your soil is too rocky, consult with a Power Pac representative.  
2. If you do hit rocks while in the process of trenching, the trencher will tend to bounce.  If this happens, stop the machine and take the rock out of the trench manually.  Rocks are the number one cause of damage in trenchers.  


